CASE STUDY—Designated Person for Harbour Authority

Product: Consultancy Service

Type: DPA  provision and

unbiased guidance to ports/

Customer problem/requirement

harbours to ensure they are able

to discharge their statutory The Port Marine Safety Code requires that each Harbour Authority appoint someone as an
functions in accordance with the independent "designated person" with direct access to the board. The designated person’s
law main responsibility is to determine, through assessment and audit, the effectiveness of the

marine safety management system in ensuring compliance with the code. We rely on our
expertise to provide this service to the very highest standards. We are independent yet work
Web: very much as part of the team that is central to effective harbour management.

Sector: Port Industry

www.marineenforcement.co.uk

Benefits to customer

We are truly independent and can provide those accountable for the safe operation of the
harbour (often the harbour board) an unbiased view of how things are against the
requirements of the code. We work with the harbour master and his staff to ensure the
safety management system is a worthwhile management tool and we provide comfort to
those accountable that they are discharging their statutory functions in accordance with the
law and are meeting the requirements of the code in a pragmatic and cost effective manner.

Special Skills brought by regs4ships

We have extensive knowledge and experience of harbour authorities and we are team
members and problem solvers by nature.
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CASE STUDY—Designated Person for Harbour Authority

Deadline Performance

We have expert mariners who have all served in senior positions at sea available to fulfil the
role and responsibilities of the DPA around the clock. Our experience and knowledge in
problem solving and decision making regarding technical and operational problems are
second to none.

What our customers thought

"Harbour  Authorities are  We have been the designated person for Harbour Authorities since 2001. Our customers
diverse by nature and the  appreciate our independence and because of this often task us with projects outside of our
assistance we can provide will  role as designated person. All our customers are very satisfied with our performance.
recognise that diversity. We

are independent, yet we strive

to work with those seeking our

assistance to provide pragmatic

solutions. We are available on

a 'pick and put down' basis or

on longer term packages

tailored to our customer's

needs"

Mark Capon, Managing
Director, regs4ships Ltd
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