Product: Consultancy Service

Type: Complete review of port
governance, management

structure, manning and finance
Sector: Port Industry

Web:

www.marineenforcement.co.uk

CASE STUDY—Specialist Consultancy to Harbour Authorities

Customer problem/requirement

A privately owned loss making harbour authority was in need of a complete review. We
were instructed to conduct a review of all aspects of the Harbour Authority and report with
recommendations for reversing the decline of the harbour.

Benefits to customer

The customer's core business was not running a harbour authority. They needed expert
assistance and they came to the right people.

Special Skills brought by regs4ships

We provided the skill and experience to look afresh at the whole issue of the harbour, includ-
ing Governance, management structure, manning and finance. We provided a no-nonsense
report that identified the problems and recommended solutions.
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CASE STUDY—Specialist Consultancy to Harbour Authorities

Deadline Performance

The review into all aspects of the Harbour Authority and report with recommendations for
reversing the decline of the harbour was completed within the specified timescale and to the
customer's requirements.

What our customers thought

"Harbour  Authorities  are We continue to assist them.
diverse by nature and the
assistance we can provide will
recognise that diversity. We
are independent, yet we strive
to work with those seeking our
assistance to provide pragmatic
solutions. We are available on
a 'pick and put down' basis or
on longer term packages
tailored to our customer's
needs"

Mark Capon, Managing
Director, regs4ships Ltd
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